
Halliburton - Risk Management and 5 Checks to Go

October 27, 2021



Risk Management and 5 Checks to Go
Legacy Risk Management

Halliburton’s Response

Risk Management Process Overview

5 Checks to Go 

Integrated JSA Form

Halliburton Digital Service Delivery Platform



Risk Management and 5 Checks to Go
Legacy JSA’s

• Job Safety Analysis - Developed by supervisor, read to crew
• No standard hazard identification methodology – Focused on the familiar
• Employee’s felt JSA was only another form to be completed
• Led to inconsistent JSA quality and pre-job meeting effectiveness

Job Safety Analysis

Basic Job Steps Potential Hazards Controls and Mitigations Assigned to

1. Hold Safety Meeting Lack of understanding Speak up if you don’t understand All

2. Inspect lifting equip. Slips, trips, and falls. Pinch 
points and line of fire

Watch out for slip, trip, and falls
PPE, be aware of pinch points All

3. Spot equipment Overhead loads/drops, line 
of fire

Personal awareness, use taglines, 
PPE All



Risk Management and 5 Checks to Go
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Risk Management and 5 Checks to Go
STARTING WORK IS NOT STEP #1



Risk Management and 5 Checks to Go



Global Risk 
Assessments

Design 
of 
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JSA

Halliburton Digital Service 
Delivery Platform

• Centralized Database
• Shareable
• Efficiency
• Frontline Control
• Change Communication



“Takes some burden off me 
(supervisors) since I don’t have to 

try and Identify all the hazards 
myself, I get the whole team 

looking.”

“Feels like we are more focused 
on the task at hand when we 

have to pause and answer 
questions about potential 

hazards, roles and next steps”

“I feel confident when I hear my 
coworkers answer questions 

related to their respective roles.”

“Reviewing the 5 Checks questions 
before performing any type of work, 

makes the hazards feel relevant to me, 
today.” 
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